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The human rights risk engine built

to help garment brands meet new due
diligence laws.

LONDON & PARIS — 18 November 2025

Due Diligence Design has launched ADA, a first-of-its-kind human rights risk engine
that helps garment brands transform inherent risk data into defensible, compliance-
ready insight. Developed with leading apparel companies, ADA is designed to meet
the growing rigour of global due diligence and sustainability legislation, including
the CSDDD, CSRD and emerging forced labour regulations.

A new compliance challenge

As these laws take effect, brands must now identify and document their inherent
human rights risks — the baseline level of risk in each country or sector before any
mitigating action — and demonstrate that they are addressing the most severe first.
Regulators also expect companies to engage workers, trade unions and civil society
groups as part of this process.

For many brands, these requirements span across hundreds of sourcing,
manufacturing and retail countries, and remain one of the most complex

and resource-intensive parts of due diligence.

Making inherent risk assessment faster and more easily defensible

ADA is the first tool built specifically to make this step fast, rigorous and defensible.
It consolidates hundreds of vetted data sources into a single, regulation-aligned risk
baseline, helping companies pinpoint where their greatest risks lie before taking
action.

“New laws are changing the baseline expectation for companies,” said Jennifer
Schappert, Partner at Due Diligence Design.“Brands must prove they understand
their inherent human rights risks — across sourcing, retail and distribution —
before they act. For most, that means analysing vast, fragmented datasets. ADA
turns that complexity into clarity.”

“Everyone agrees that due diligence must now be defensible,” said Libby Annat,

Partner at Due Diligence Design."ADA makes that practicality possible —
translating complex data into clear, actionable insight.”
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What ADA
does differently

« Credible inherent risk baseline — draws on more than 600 vetted
data sources to deliver sector- and country-specific insight.

« Integrated stakeholder intelligence — embeds trade-union, worker and civil-
society perspectives directly into risk analysis, including coordination with
IndustriALL Global Union.

«  Robust saliency scoring — grounded in the UN Guiding Principles and OECD
Guidelines, prioritising risks by scale, scope and irremediability, with every
score linked to evidence.

«  Compliance-ready documentation — aligns with CSDDD, CSRD, and forced-
labour rules across the EU, US and Canada, providing full source attribution
and transparency to eliminate the “black-box” problem of traditional tools.

Due Diligence Design plans to expand ADA’s coverage to all major sourcing,
retail and distribution countries by 2026.

Learn more at adaengine.com
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Due Diligence Design helps global brands turn complex human rights data into
defensible insight. With deep sector expertise and practical tools like ADA, it is
shaping the next generation of responsible value chain due diligence.

Learn more at duediligence.design
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